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Welcome to Utah 

Commissioner of Higher 
Education 

8 campuses – 180,000 students 
$4 billion enterprise 
 

Former President of Utah 
Valley University 

30,000 students 
Lots of parking problems 

William	
  A.	
  Sederburg	
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Globalization 

`	
  

Globalization 

Diversity 

Connectivity 

Information age 

Global Growth 
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Hans	
  Rosling's	
  200	
  Countries,	
  200	
  Years,	
  4	
  Minutes	
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Why the Change? 

Knowledge-based Resource-based 
Inherited	
  Assets	
   Created	
  Assets	
  

Educa5on,	
  Cultural	
  Ameni5es,	
  
Environmental	
  Quality	
  

Climate,	
  Geography,	
  Natural	
  
Resources	
   Ins@tute	
  for	
  Higher	
  Educa@on	
  Policy	
  (2005):	
  The	
  Investment	
  Payoff,	
  Appendix	
  1	
  

H.S.	
  Diploma	
   Associate’s	
  or	
  
Cer9ficate	
  

Bachelor’s	
  
Degree	
  

Advanced	
  
Degree	
  

Utah Income by Education 
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1980 

Correlation = 0.64 
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Percent of Adults Age 25-64 with Bachelor’s Degrees 

Correlation = 0.76 
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Correlation = 0.80 
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Correlation = 0.83 
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Utah 

Correla@on	
  has	
  increased	
  
drama@cally!	
  

States	
  are	
  differen@a@ng	
  
themselves!	
  

Utah	
  has	
  slipped	
  rela@ve	
  to	
  
other	
  states!	
  

Georgetown	
  Center	
  on	
  Educa5on	
  and	
  the	
  Workforce	
  

Basic Argument 

To	
  prosper,	
  Utah	
  
needs	
  to	
  increase	
  
the	
  educa@on	
  
level	
  of	
  its	
  
workforce.	
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Percentage	
  	
  
of	
  Jobs	
  Requiring	
  
Postsecondary	
  

Educa@on	
  by	
  2018	
  

•  Utah	
  
– 66	
  %	
  Total	
  

•  54	
  %	
  Associate’s	
  and	
  
Higher	
  

•  12%	
  Cer@ficates	
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To	
  have	
  66%	
  of	
  Utahns	
  age	
  25	
  to	
  64	
  with	
  a	
  postsecondary	
  
cer9ficate	
  or	
  degree	
  by	
  the	
  year	
  2020;	
  specifically,	
  to	
  have	
  
55%	
  of	
  Utah’s	
  workforce	
  with	
  an	
  associate’s	
  degree	
  or	
  
higher	
  and	
  11%	
  with	
  a	
  postsecondary	
  cer@ficate	
  that	
  leads	
  
to	
  a	
  livable	
  wage.	
  	
  

}  Currently,	
  	
  only	
  39%	
  
of	
  Utahns	
  have	
  a	
  	
  
college	
  degree.	
  

}  16%	
  gap	
  to	
  cover	
  in	
  
10	
  years!	
  

Utah’s Big Goal 
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Unfortunately,	
  Utah	
  is	
  Falling	
  Behind	
  in	
  “Going	
  to	
  College”	
  

Utah’s Big Goal 
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Percent of US and Utah Female Residents Age 18-24
Undergraduates Attending Postsecondary Institutions

 National % Female  Utah % Female
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2003
2001
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1997

1995
1993

1991
1989

1987
1985

1983
1981

25%

30%

35%

40%

45%

50%

55%

60%

65%

70%

Women and Education 

Study	
  administered	
  by	
  Susan	
  Madsen,	
  UVU	
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Only	
  67%	
  of	
  Hispanics	
  
graduate	
  from	
  high	
  school	
  
(compared	
  to	
  91%	
  of	
  white	
  
counterparts).	
  

Only	
  16%	
  of	
  Hispanic	
  young	
  
adults	
  are	
  enrolled	
  in	
  college,	
  
compared	
  with	
  45%	
  of	
  white	
  –	
  
the	
  largest	
  gap	
  in	
  the	
  na@on.	
  

Minority Participation 
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Projected	
  USHE	
  Enrollments	
   Increase	
  Needed	
  to	
  Meet	
  55%	
  Goal	
  by	
  2020	
  

33,000	
  Growth	
  

76,000	
  

USHE	
  Enrollments	
  Needed	
  for	
  55%	
  of	
  Utahns	
  	
  
25-­‐64	
  to	
  Achieve	
  an	
  Associate’s	
  Degree	
  or	
  Higher	
  

Utah’s Big Goal 
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College Attainment: 
Canada	
  	
  55%	
  
Japan	
  	
  	
  	
  	
  54%	
  
USA	
  	
  	
  	
  	
  	
  	
  	
  40%	
  

20	
  

Global Growth 

There is strong correlation with health and income 

Build	
  Higher	
  Educa@on	
  General	
  
Educa@on	
  upon	
  K-­‐12	
  Common	
  Core	
  

Move	
  to	
  outcomes-­‐based	
  educa@on	
  

Make	
  senior	
  year	
  more	
  produc@ve	
  

Adopt	
  aggressive	
  growth	
  plan	
  

Achieve	
  efficiencies	
  through	
  technology	
  

Adopt	
  mission-­‐based	
  funding	
  

Utah Action Items 
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National Strategies 
– China 
–  India 
– U.S.  President Obama’s 55% goal 
– Many others 

State Strategies 
– Utah, North Carolina, Others 
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National and State Action Items 

Flag	
  photo	
  by	
  Jonathan	
  D.	
  Colman	
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Conclusion 

Upgrade	
  educa@on	
  or	
  fall	
  behind	
  


